Corporate Compliance

National Accreditation Facilitation
RAC Notice of Over Payments
Program Integrity Hearings

Medical and Personnel Record
Audits

Plans of Correction and Appeals
Provider Monitoring Preparation
Case Consultation with Attorneys

Request for Proposals ( RFP,
RFI)

Strategic Business Planning

Online Consumer Outcome
Measures

Policy and Procedure Develop-
ment

MCO Network Credentialing and
State Licensing Applications

Manage HR and Training
Programs

Live and Online Training

Disability Agencies



Retrospect Consulting Group

On-site Consultation

Our staff are available on
-site and by telephone

Contact Information

Quality Management, Corporate Compliance, Accreditation Phone: (919) 285-1593

Preparation and Training for Behavioral Healthcare Agencies _
Email:Contact@Retrospect

ConsultingGroup.com

Corporate Compliance Case Consultation with Attorneys

. o Website:
National Accreditation Request for Proposals WWW.rcgnc.com
Facilitation

Strategic Business Planning
RAC Notice of Over Payments
Online Consumer Outcome

Program Integrity Hearings Measures
Medical and Personnel Record Policy and Procedure Development
Audits

Flexible Solutions MCO Network Credentialing and
Plans of Correction and Appeals State Licensing Applications

Our staff are flexible

lale L (K] eI, Provider Monitoring Preparation Manage HR and Training Programs
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your needs are

not 9-5. We will work with your attorney to prepare for hearings and trials due to

Recovery Assessment Contractor (RAC) audits, Program Integrity investiga-
tions, MCO contract terminations, Notices of Overpayment and other adverse
actions.

We can provide contractual corporate compliance officers in cases where this is

called for as part of a settlement or corporate integrity agreement or if an agency
wishes to protect its interests by having external experts conduct self-audits and

investigations as a best practice.




